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If you answered yes to any of these questions, then
our Inventory Management Program may be just
what you need. The program offers:

Inventory
Reduction

Preliminary analysis of your inventory

Compiled database of all parts

Detailed breakdown by part number, which shows
items that are redundant or obsolete

Suggested stock levels based on usage
Standardization on all bin locations

Dedicated Inventory Specialist that will maintain
your storeroom to your specifications

Customized purchase order and invoicing scheme
Quarterly review meetings to discuss any
outstanding issues

9. Partnering relationship that works to reduce and
measure Total Cost of Ownership

Discovery
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Process
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Successes
i ab We conducted a Cooper Bussmann low-peak fuse
An Inventory management program is about conversion that allowed us to reduce the number
eliminating sku's, providing technical insight, and of SKU’s at a facility by 25%, while at the same time
keeping your stock room running efficiently. updating the facility to a higher level of protection.
How do you know if you are in need of an Inventory o ) ,
Management Program? Some questions you may We replaced existing 400 watt metal halide lamps with
ask yourself are: Sylvania MS360 energy saving lamps (360 watt version)
without loss of lumen output and created an energy
1. Do you need to be more efficient? savings of $13.30 per lamp per year.
2. Do you need a guarantee that your storeroom is
fully stocked at all times? o
3. Do you want control of your inventory and Auﬁ:ﬁgﬂ:’: wd PANDUIT gehg'az ﬁ
spending? b’
4. Do you need to remain technically advanced? SYLVANIA @ (R) HIRSCHMANN ¢ _
° GOOPER Crouse-Hinds
COOPER Bussmann
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