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YOUR SOLUTION FOR COST EFFECTIVENESS
AND EFFICIENCY IN YOUR COMPANY




What is RIMS?

storeroom Management

Revere’s Inventory Management Solutions (RIMS) is an all encompassing,
fully customizable inventory management program that can be simple or
intricate, depending on your needs. Common solutions include:

Let Revere manage your stock room on a weekly, bi-weekly, or monthly basis.

Inventory Analysis
Dedicated RIMS Specialist =
E Invoicing or EDI Compatible -
Quarterly Review Meetings -

Shelving
We set up customized shelving to suit your needs.

Barcoding
A bar coded description will be applied to each
bin for quick and easy reference. =

;

AR 1432 - EBTSY END BARRIER

L
| | =
L]

ww  02-015-0201

L

Benefits

Increased Productivity
Improved Inventory Accuracy
Shortened Lead Times
Optimized Stock Rotation

and Inventory Turns

Reduction of Inventory Stock

Keeping Units(SKU'’s)

Decreased Inventory Costs
Lower Overhead

Reduced Paperwork

Cost Effective

User Friendly

There is no need for your staff to put away the product, place orders or check on delivery-let us do it all for you!

Before and After Photos
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Kitting
Let Revere pre-package multiple pieces into one convenient package.
Benefits

- Reduced Shortages

- Lean Efficiencies

- Increase Efficiencies

- Increase Productivity

- Reduce Part Numbers

- Reduce Invoicing Hassles
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Carting

Let Revere pull the items you need for an application from our warehouse and deliver it directly to
your plant floor.

- Every item you need for your application is placed on a cart Benefits _
- Our truck will deliver the cart to your facility - Reduce Pack.a.glng
- The cart is taken to the application and utilized Reduce Invoicing

- Empty cart is picked up by our truck One Deliverable
Increase Accuracy

Increase Productivity

Listen to what our customers are saying about the RIMS program! Success Stories
*Revere’s Inventory Management Solutions is a great time-saver for us at RDI. As a buyer, 1 do not have

to order the parts needed for each job. Charlie stops in once a week to check our stock, and we get
the replenishments usually the next day. When our level of assembly increases, we can temporarily
increase the stock level. Of course, when we realize at the last minute that we need some parts,

We conducted a Cooper Bussmann low-peak fuse conversion that allowed
us to reduce the number of SKU's at a facility by 25%, while at the same time
updating the facility to a higher level of protection.

1send Charlie an e-mail and he ships the parts out right away."

*Since working with Revere on the RIMS program, | have noticed a considerable drop in the number of
purchase orders placed by my Purchasing Manager. In fact, my latest calculation shows that we have
55 purchsP arders fnr the 15t 3/ er, it allows the *reelrn:l up ar‘ mfuab'g time.

We replaced existing 400 watt metal halide lamps with Sylvania MS360 energy
saving lamps (360 watt version) without loss of lumen output and created an energy
savings of $13.30 per lamp per year,

r"a'nf} bemusp I have Lonhdtnwm Charlie (Revere) to nfrng inthe n&e;mryprodurts socritical
to our production.” te1

“We have been using the RIMS program for the past couple of years and have seen a reduction in cost and

labor. The program has allowed our personnel to have time to focus on other areas since this has become

ahands free operation for us. The program has reduced the amount of purchase orders that need to be

issued as well as the handling costs involved in issuing multiple purchase orders. Also with the RIMS parts

being stocked at paint of use, this has minimized the amount of handling involved. We have been very
with the service level that the VMI program provides as well as benefits of reduci "rg

our inventory levels on these items.

Are you interested in Revere’s Inventory Management Solutions?
Call your Revere Account Manager for more information.

RIMS Customer Prequalification

Company Name

Location

Phone Number & Email

1. Which manufacturers are you currently stocking?

2. Do you currently have an existing inventory management program with any other supplier?

3. What are your goals and objectives for starting an inventory management program?

4, What are your top 3 problems/issues with your storeroom?

. What type of inventory management program are you interest in?
. RIMS specialist visit

. Kitting (UPS or preload cart delivery)

. Data exchange via internet(screen shots & download orders)

. Other
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Revere Electric Supply is a family owned, fourth generation full-line electrical distributor.
We are a local market leader with national influence that serves Northern and Central
[llinois, Milwaukee and surrounding Milwaukee counties. Our goal is simple: to provide
guality customer service and offer quality products and services to our customers.
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ﬁELECTRIC REVERE ELECTRIC SUPPLY $LLECTRIC
2 e 2501 West Washington Boulevard vezene GUPPLY
Chicago, IL 60612
(312) 738-3636 COMPLETE INDUSTRIAL SUPPLY
1220 Wenzel Road
HOLT ELECTRIC Buffalo Grove Division Peru, IL 61354
1515 Walnut Ridge Drive 975 Weiland Road (815) 224-1510
Hartland, W1 53029 Buffalo Grove, IL 60089

(262) 369-7100 (847) 499-6000 Morris Division
539 W. Bedford Drive

www.holtelectric.com www.revereelectric.com Morris, IL 60450

(815) 942-8178

www.completeindustrial.com
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